PARK BOARD
MEETING AGENDA

TEXAS

The Park Board of the City of Gun Barrel City, Texas will meet in a Regular Meeting in City
Hall Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on Monday,
August 10, 2026 at 4:00 PM.

1. CALL TO ORDER

2. ROLL CALL & QUORUM

3. NEW BUSINESS
3.A Consider and take action to approve the July 13, 2026, meeting minutes. (Tracy)
3.B Julyfest recap and discussion. (Young)
3.C Subcommittee Updates - Consider and take action on the following:

e Grants and Fundraising
e Community Outreach
e Events

4. ADJOURNMENT

Attest: Approved:
Nacd DAL d) @W&
Jan Dillard, City Secretary Steve Norwood, Interim City Manager

I certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at
1716 West Main Street, Gun Barrel City, Texas, and available for viewing by the public three
business days prior to the meeting, as well as at the City’s website at www.gunbarrelcity.gov.
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Janet Dillard, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary Office at (903) 887-1087 for further information.
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STATE OF TEXAS
COUNTY OF HENDERSON
CITY OF GUN BARREL CITY

The Park Board of the City of Gun Barrel City, Texas met in a Regular Meeting in City Hall
Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on Monday, July 13,
2026 at 4:00 p.m.

1. CALL TO ORDER 4:00 pm

2. ROLL CALL & QUORUM Young, Tracy, Dunson, Vaughan, also in attendance were
city staff members, Janet Dillard and Brooke Atkinson

3. NEW BUSINESS

3.A Consider and take action to approve the June 8, 2026, meeting minutes. (Tracy)

Motion was made and approved by the board.

3.B Consider and take action regarding Kidzone at Julyfest. (Young)

We discussed the hour to close Kid zone at Julyfest and agrees on 8:00 pm. Also
working on finding more volunteers to help us.

3.C Subcommittee Updates — Consider and take action on the following:

e Grants and Fundraising — Discussion was made that the city needs to
work on some paperwork. Oncor is still in discussion about outdoor
lights. More grants have been filled out and sent off.

e Community Outreach — Move night has been set for September 19, 2026.
Movie Hopper or Zootopia 2. Lawn Mower racing is bak on September
26, 2026. We should have a booth there giving information out.
Halloween is October 24, for doing something for trick or treaters.

e Events — Arbor Day is moving right along.

4. ADJOURNMENT 4:35pm. Duson made a motion to adjourn. Seconded by Vaughan. All

agreed.
Attest: Approved:
Janet Dillard, City Secretary Laura Young, Chairperson
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