
 

BOARD OF ADJUSTMENT 
MEETING AGENDA 

  

  
The Board of Adjustment of the City of Gun Barrel City, Texas will meet in a Regular Meeting 
in City Hall Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on 
Thursday, July 9, 2026 at 2:00 PM.  
 
1.  

 
CALL TO ORDER 

2.  ROLL CALL AND QUORUM 

3. CHAIRMAN'S EXPLANATION OF PROCEDURES 

 It takes four affirmative votes in order for a variance to be granted. If a variance is denied, 
the only course of action for the requestor is to file an appeal in the Henderson County 
District Court. 

4.  NEW BUSINESS 

 4.A Conduct a public hearing and consider and take action on a request from Napps 
Properties, Inc. for a variance to Sec. 156.041(C)(1)(b)1, B-2 front building 
setback requirements, to allow the existing commercial building to remain in its 
current location with approximately 26.2-foot encroachment into the required 40-
foot front setback along Waldman Drive, for property located at 240-248 N. Gun 
Barrel Lane, legally described as Cedar Village Estates, Lots 18, 19, 20, 31, and 
part of Lot 33 (proposed Lot 18R pending replat), Gun Barrel City, Texas. 

5.  ADJOURNMENT 

  

Attest: Approved: 
 
_________________________________ 
Janet Dillard, City Secretary 

 
_________________________________ 
Angela Smith, City Manager  

  
I certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at 
1716 West Main Street, Gun Barrel City, Texas, and available for viewing by the public three 
business days prior to the meeting, as well as at the City’s website at www.gunbarrelcity.gov. 
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_________________________________ 
Janet Dillard, City Secretary 
  
 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary Office at (903) 887-1087 for further information. 
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  Board of Adjustment Staff Report 
 

Title: Conduct a public hearing and consider and take action on a request from Napps Properties, Inc. for a variance 
to Sec. 156.041(C)(1)(b)1, B-2 front building setback requirements, to allow the existing commercial building to 
remain in its current location with an approximately 26.2-foot encroachment into the required 40-foot front setback 
along Waldman Drive, for property located at 240-248 N. Gun Barrel Lane, legally described as Cedar Village 
Estates, Lots 18, 19, 20, 31, and part of Lot 33 (proposed Lot 18R pending replat), Gun Barrel City, Texas. 

Summary 

What they are asking for: The applicant is asking the Board to allow the existing commercial building to remain 
where it is. The building is too close to Waldman Drive under the B-2 front setback requirement. 

Main measurement: The B-2 front setback is 40 feet. The survey shows the building is approximately 13.8 feet 
from the Waldman Drive property line at the closest point, creating an approximate 26.2-foot encroachment. 

Setback Reviewed Required Existing / Notes Variance Needed 
Waldman Drive frontage 40 ft front setback Approx. 13.8 ft from property line at closest 

surveyed point 
Approx. 26.2 ft 
encroachment 

South Gun Barrel Lane 
frontage 

40 ft front setback Survey shows a 50 ft building line (it is only 
40ft) and the building appears approx. 10.3 ft 
behind that line 

No variance 
identified for this 
frontage 

Side yard standard 0 ft if next to commercial; 
25 ft if next to residential 

The City does not define “side street” in 
ordinance see definition example below;  

No variance request 

Background 

Owner Napps Properties, Inc. 
Property Address 240-248 N. Gun Barrel Lane / 248 N. Gun Barrel Lane 
Legal Description Cedar Village Estates, Lots 18, 19, 20, 31, and part of Lot 33 (proposed Lot 18R pending replat) 

Zoning B-2 - General Business District 
Existing Building One-story brick/metal commercial building with multiple tenant spaces 

Request Allow the existing building to remain in its current footprint where it encroaches into the Waldman 
Drive front setback 

Public Notice 

• Newspaper notice sent to The Monitor: 06/16/26 
• Newspaper notice published in The Monitor: 06/21/26 
• Notice letters mailed to property owners within 200 feet: 06/18/2026 

City Ordinance and Measurement Explanation 

• Sec. 156.041(C)(1)(b)1 - B-2 front setback: 40 feet. 
• B-2 side setback: 0 feet when adjacent to commercial property; 25 feet when adjacent to a residential district. 
• B-2 rear setback: 0 feet when adjacent to commercial property; 25 feet when adjacent to a residential district. 
• The City ordinance does not define “side street.” The variance measurement is based on the front setback along 

Waldman Drive. 
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  Board of Adjustment Staff Report 
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  Board of Adjustment Staff Report 

Staff Analysis 

• The survey shows the building is approximately 13.8 feet from the Waldman Drive property line at the closest 
point. 

• The required B-2 front setback is 40 feet, so the building encroaches approximately 26.2 feet into the required 
setback along Waldman Drive. 

• The applicant is not asking to expand the building or change the use. The request is only to recognize the existing 
building location. 

• The building was reportedly constructed around 1984 and has existed in substantially the same footprint for 
decades. 

• The building extends across multiple platted lots/parts of lots. A replat is still required before the property can be 
considered fully compliant from a platting/property configuration standpoint. 

• The variance would address only the setback issue. It would not approve the replat or release any utility easement. 

Replat Status 

The property was going through the replat process, but the replat has not been filed or recorded because the setback 
issue must be addressed first. If the variance is approved, the applicant will still need to complete and record the 
replat so the property lines match the existing development across the affected lots. 

Variance Criteria - Staff Review 

Staff reviewed the application materials using the variance criteria. The findings below are summarized for the 
Board. 

Criteria Staff Summary 
1. Special property conditions Existing commercial building, multiple street frontages, 

utility/building line areas, and multiple platted lots. 
2. No special privilege Approval would only allow the existing building to remain. It 

would not allow expansion, a new use, or additional 
encroachment. 

3. Reasonable use / no other practical remedy Full compliance would likely require removal or 
reconstruction of part of the existing building. 

4. Not based only on money Financing was raised by the applicant, but the request also 
involves the existing building location, lot configuration, and 
historical development pattern. 

5. Hardship not self-created The building was reportedly constructed around 1984 and 
existed in its current location before the current request. 

6. Minimum variance needed The request is limited to the existing footprint and the 
measured encroachment along Waldman Drive. 

7. Public health, safety, and welfare No expansion is proposed. The approval would apply only to 
the existing Waldman Drive front setback measurement shown 
on the submitted survey. 

8. Unique characteristics Longstanding commercial building crossing multiple lots, 
multiple street frontages, and a pending replat issue. 
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  Board of Adjustment Staff Report 

Staff Recommendation 

Staff recommends approval of the requested variance for the setback requirement only. The approval would allow the 
existing commercial building to remain with a 13.8-foot front setback along Waldman Drive as shown on the 
submitted survey. 

Specific Board Action Language 

Approval Motion (Staff Recommended - Setback Only) 
I move to approve the variance request from Napps Properties, Inc. for property located at 240-248 N. Gun Barrel 
Lane, legally described as Cedar Village Estates, Lots 18, 19, 20, 31, and part of Lot 33 (proposed Lot 18R pending 
replat), to grant a variance to Sec. 156.041(C)(1)(b)1, B-2 front building setback requirement, allowing the existing 
commercial building to remain as-is with a 13.8-foot front setback along Waldman Drive, where a 40-foot front 
setback is required. This approval is only for the existing Waldman Drive front setback requirement shown on the 
submitted survey. 

Approval with Changes 

I move to approve the variance request from Napps Properties, Inc. for the existing commercial building at 240-248 
N. Gun Barrel Lane, with the following change to the setback variance approval: [Board member states change]. 

Denial Motion 

I move to deny the variance request from Napps Properties, Inc. for property located at 240-248 N. Gun Barrel Lane 
because the Board finds that the request does not meet the required variance criteria. The reasons for denial are: 
[Board member states reasons]. 
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