PARK BOARD
MEETING AGENDA

TEXAS

The Park Board of the City of Gun Barrel City, Texas will meet in a Regular Meeting in City
Hall Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on Monday,
June 8, 2026 at 4:00 PM.

1. CALL TO ORDER

2. ROLL CALL & QUORUM

3. NEW BUSINESS
3.A Consider and take action to approve the April 13, 2026, meeting minutes. (Tracy)
3.B Consider and take action to approve the May 11, 2026, meeting minutes. (Tracy)
3.C Consider and take action on entry fee to KidZone at JulyFest. (City Manager)
3.D Update on Gaga Ball project. (City Manager)

3.E Subcommittee Updates — Discuss and/or take action on the following:
* Grants and Fundraising
+ Community Outreach
* Events

4. ADJOURNMENT

Attest: Approved:

Janet Dillard, City Secretary Angela Smith, City Manager

I certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at
1716 West Main Street, Gun Barrel City, Texas, and available for viewing by the public three
business days prior to the meeting, as well as at the City’s website at www.gunbarrelcity.gov.
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Janet Dillard, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary Office at (903) 887-1087 for further information.
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STATE OF TEXAS
COUNTY OF HENDERSON
CITY OF GUN BARREL CITY

The Park Board of the City of Gun Barrel City, Texas met in a Regular Meeting in City Hall
Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on Monday, April

13, 2026 at 4:00 PM.

1. CALL TO ORDER 4:00 pm

2. ROLL CALL & QUORUM Young, Tracy, Dunson, Clayburn, Vaughan, Shelby. All

present and a quorum was made.

3. NEW BUSINESS

3.A Welcome and introduction of new sitting board member, Kourtney

3.B

3.C

3.D

3.E

3.F

Clayburn. (Young)

Clayburn was introduced to the board.

Consider and take action to approve the March 9, 2026, meeting
minutes. (Tracy)

To approve the minutes Karla made a motion to approve the minutes.
Vaughan 2nd the motions. All in favor and minutes were approved.

Update on Peace Pole. (Young)

After discussion it was decided to join the Peace Pole and the Big Chair
dedication together. In May.

Discussion regarding Julyfest 2026. (City Manager)

Discussed and passed Beach Balls to be passed out at the July Fest.

Discussion regarding Arbor Day event. (Young)

Shelby explained and updated Clayburn on the event. Along with the Roller
Derby at the event. Along with the Veterans Day event.

Consider and take action to appoint new sitting members to
subcommittees. (Young)

Karla on Grants and fundraisers.
Young Community Outreach.
Clayburn Events.
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3.G Subcommittee Updates — Discuss and/or take action on the following:
¢ Grants and Fundraising (Vaughan)

Grants are going well. Many to hear back from.
e Community Outreach (Vaughan/Tracy)
e Events (Young/Shelby)

4. ADJOURNMENT Shelby made a motion to adjourn Karla 2", Adjourn at 4:44 pm.

Attest: Approved:

Janet Dillard, City Secretary Laura Young, Chair person
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STATE OF TEXAS
COUNTY OF HENDERSON
CITY OF GUN BARREL CITY

The Park Board of the City of Gun Barrel City, Texas met in a Regular Meeting in City Hall
Council Chambers, located at 1716 W. Main Street Gun Barrel City, Texas, on Monday, May
11, 2026 at 4:00 PM.

1. CALL TO ORDER

4:00 p.m.

2. ROLL CALL & QUORUM

Tracy, Shelby and Young. Quorum was made.

3. NEW BUSINESS

3.A

3.B

3.C

3.D

3.E

Consider and take action to approve the April 13, 2026, meeting
minutes. (Tracy)

April’s minutes were tabled until June. Young made a motion, Second
by Tracy. All in favor. Minutes to be read in June.

Discussion regarding Julyfest 2026. (City Manager)

Discussion was made about Bounce House’s. Pricing and placement. Motion was
made by Tracy to approve and second by Sheby. All in favor. Bounce Houses for
July Fest approved.

Discussion was made about hand fans to be given out at July Fest. After
Discussion about how many to order and the looks of the fans and pricing. A
motion was made by Shelby to purchase 150 fans to be given out. Second by
Tracy. All agreed. Entry fee to be discussed in June.

Discussion regarding Arbor Day event. (Young)

Discussion about the Roller Derby. Planting trees in the park.
More talk needed about Potty Potties.

Receive an update on the partnership with the Rotary Club of Cedar Creek Lake
for installation and unveiling of the Peace Pole at the Gun Barrel City
park. (Young)

Beautification Committee to also be involved in the opening.

Subcommittee Updates — Discuss and/or take action on the following:

Page 5 of 6



Grants and Fundraising. Vaughn updated us on grants. All looked good now we
wait.

Community Outreach. We discussed having a Movie night. We are waiting on
feedback about Camara and the screen.

Events Are Coming Along.

4. ADJOURNMENT

Adjourn at 4:45 p.m.
Attest: Approved:
Janet Dillard, City Secretary Laura Young, Chairperson
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