
 

PLANNING AND ZONING 
COMMISSION 

MEETING AGENDA 
 
 

  
The Planning and Zoning Commission of the City of Gun Barrel City, Texas will meet in a 
Regular Meeting in City Hall Council Chambers, located at 1716 W. Main Street Gun Barrel 
City, Texas, on Monday, April 13, 2026 at 6:00 PM.  
 
1.  

 
CALL TO ORDER 

2.  ROLL CALL & QUORUM 

3. CITIZEN COMMENTS (Limited to five minutes) 

 Citizen Comments are accepted for items on this agenda. No other issue can be addressed. 
Any person desiring to speak must fill out the comment form prior to the gaveling to order 
of the meeting. Individual citizen comments are limited to five minutes and minutes are not 
transferable to another citizen. Any person desiring to speak must be recognized by the 
presiding officer and come to the podium. Commissioners will not respond to comments 
during the public hearing but may refer to them during their discussion of the issue. 

4.  NEW BUSINESS 

 4.A Consider and take action to approve the January 14, 2026, meeting minutes.   

 4.B Public hearing on a request from Zulema Padilla to grant a Special Use Permit for 
a Tattoo Studio located at 229 East Main Street, Gun Barrel City, Texas 75156, as 
required by Section 156.041(B)(3)(g) of the Code of Ordinances (General 
Business District – B-2, Uses permitted by Special Use Permit). 

 4.C Consider and take action to make a recommendation to the City Council on a 
request from Zulema Padilla to grant a Special Use Permit for a Tattoo Studio 
located at 229 East Main Street, Gun Barrel City, Texas 75156, as required by 
Section 156.041(B)(3)(g) of the Code of Ordinances (General Business District – 
B-2, Uses permitted by Special Use Permit). 

5.  ADJOURNMENT 

  

Attest: Approved: 
 
_________________________________ 
Janet Dillard, City Secretary 

 
_________________________________ 
Angela Smith, City Manager  

Page 1 of 17



  
I certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at 
1716 West Main Street, Gun Barrel City, Texas, and available for viewing by the public 72 hours 
prior to the meeting date and time above, as well as at the City’s website at 
www.gunbarrelcity.gov. 
  
 
 
_________________________________ 
Janet Dillard, City Secretary 

 

  
 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary Office at (903) 887-1087 for further information. 
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STATE OF TEXAS 
COUNTY OF HENDERSON 
CITY OF GUN BARREL CITY 
 

 

The Planning and Zoning Commission of the City of Gun Barrel City, Texas met in a regular 
Meeting in City Hall Council Chambers, located at 1716 W. Main Street Gun Barrel City, 
Texas, on Wednesday, January 14, 2026, at 6:00 p.m.  
 
1.  

 
CALL TO ORDER 
 
Chairperson, Sharla Johnson called the meeting to order at 6:00 p.m. Roll was called and a 
quorum established.  

2.  ROLL CALL & QUORUM 
 
Members in attendance included Sharla Johnson, Ava Towner, Gilbert Shelby and DeeAnn 
Jones. 

3. CITIZEN COMMENTS (Limited to five minutes) 

 There were no citizen comments.  

4.  NEW BUSINESS 

 4.A Consider and take action to approve the December 8, 2025, meeting minutes.   
 
Gilbert Shelby made a motion to approve the December 8, 2025, meeting 
minutes.  DeeAnn Jones seconded and all members voted yes to approve.  
Motion carries.   

 4.B Consider and take action to approve the 2026 P&Z meeting schedule.   
 
DeeAnn Jones made a motion to approve the 2026 P&Z meeting schedule.  Ava 
Towner seconded and all members voted yes to approve.  Motion carries.   

 4.C Public hearing for a request from Gun Barrel 606 Estate LLC. approving a 
preliminary plat for 606 E. Main Street, Gun Barrel City, Texas 75156, a 14.63-
acre tract, situated in the G.T. Walters survey, abstract no. 794 for 73 single 
family lots and one daycare lot located in the City of Gun Barrel City, Texas, 
75156. 
 
City Planner, Brittany Anderson advised the applicant pulled the following four 
items from the agenda and no action is required today.  
 
Chairperson, Sharla Johnson asked for a motion to table all items.  Gilbert Shelby 
made a motion to table items 4C, 4D, 4E and 4F.  Ava Towner seconded and all 
members voted yes to approve.  Motion carries.   
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 4.D Consider and take action to make a recommendation to the City Council on a 
request from Gun Barrel 606 Estate LLC. approving a preliminary plat for 606 E. 
Main Street, Gun Barrel City, Texas 75156, a 14.63-acre tract, situated in the 
G.T. Walters survey, abstract no. 794 for 73 single family lots and one daycare 
lot located in the City of Gun Barrel City, Texas, 75156. 

 4.E Public hearing on a request from Gun Barrel 606 Estate LLC. for a special use 
permit for a daycare facility situated in the G.T. Walters survey, Abstract No. 
794, Block B, Lot 12 of the new subdivision (Main Street Addition) formerly 
known as 606 E. Main Street, Gun Barrel City, Texas, owned by Syed Nasir Ali 
Rizvi.   

 4.F Consider and take action to make a recommendation to the City Council on a 
request from Gun Barrel 606 Estate LLC. for a special use permit for a daycare 
facility situated in the G.T. Walters survey, Abstract No. 794, Block B, Lot 12 of 
the new subdivision (Main Street Addition) formerly known as 606 E. Main 
Street, Gun Barrel City, Texas, owned by Syed Nasir Ali Rizvi.   

5.  ADJOURNMENT 
 

The meeting adjourned at 6:05 p.m. 

  

Attest: Approved: 
 
_________________________________ 
Janet Dillard, City Secretary 

 
_________________________________ 
Sharla Johnson, Chairperson  
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SPECIAL USE PERMIT SCHEDULE 
Tattoo Studio 

 Zulema Padilla, Applicant 
 tattoomafiadallas@gmail.com 
 229 East Main Street, Gun Barrel City, TX 75156 
 
03/20/26 Public hearing notice sent to paper. 
 
 
03/25/26 Letters mailed to property owners within 200 feet of the property. 
 
03/29/26 P&Z & City Council public hearing notice published in paper - at least 15 days 

prior to the City Council meeting. 
 
04/13/26 P&Z Meeting with the following items: 
  
 Public hearing on a request from Zulema Padilla to grant a Special Use Permit for 

a Tattoo Studio located at 229 East Main Street, Gun Barrel City, Texas 75156, as 
required by Section 156.041(B)(3)(g) of the Code of Ordinances (General Business 
District – B-2, Uses permitted by Special Use Permit). 

 
 Consider and take action to make a recommendation to the City Council on a 

request from Zulema Padilla to grant a Special Use Permit for a Tattoo Studio 
located at 229 East Main Street, Gun Barrel City, Texas 75156, as required by 
Section 156.041(B)(3)(g) of the Code of Ordinances (General Business District – 
B-2, Uses permitted by Special Use Permit). 

 
04/28/26 Regular City Council Meeting with the following items: 
 
 Public hearing on a request from Zulema Padilla to grant a Special Use Permit for 

a Tattoo Studio located at 229 East Main Street, Gun Barrel City, Texas 75156, as 
required by Section 156.041(B)(3)(g) of the Code of Ordinances (General Business 
District – B-2, Uses permitted by Special Use Permit). 

 
 Consider and take action to adopt Ordinance #O-2025-00X granting a special use 

permit to Zulema Padilla for a Tattoo Studio located at 229 East Main Street, Gun 
Barrel City, Texas. 
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 Planning and Zoning Commission Report 
 

April 13, 2026 
 

 

Title: 
Consider and take action on a request for a Special Use Permit to allow a Tattoo Studio located 
at 229 East Main Street, Gun Barrel City, Texas.

 

Executive Summary: 
The applicant, Zulema Padilla, has submitted a request for a Special Use Permit (SUP) to operate 
a Tattoo Studio at 229 East Main Street. 

The property is zoned B-2 General Business District. Tattoo studios are permitted only by 
Special Use Permit pursuant to Sec. 156.041(B)(3)(g) of the Code of Ordinances. 

The Planning and Zoning Commission is responsible for making a recommendation to the City 
Council regarding this request.

 

Background Information: 
Applicant: Zulema Padilla 
Property Address: 229 East Main Street 
Zoning: B-2 General Business District 
Request: Special Use Permit to allow a Tattoo Studio 
 
The subject property is located along East Main Street (SH 334) and is developed with an 
existing commercial structure. 
 

Public Notices: 
• March 20, 2026 – Public hearing notice sent to the newspaper. 
• March 25, 2026 – Letters mailed to property owners within 200 feet. 
• March 29, 2026 – Public hearing notice published in the newspaper. 
 
Meeting Dates: 
• April 13, 2026 – Planning & Zoning Commission. 
• April 28, 2026 – City Council Meeting. 

 

Page 15 of 17



 Planning and Zoning Commission Report 
 
Staff Analysis  
 

Zoning Compliance 

The property is zoned B-2 General Business District, which allows a range of commercial uses. 

Pursuant to Sec. 156.041(B)(3)(g) of the Code of Ordinances, tattoo studios are permitted only 
by Special Use Permit 

 

Compatibility with Surrounding Uses 

The surrounding area includes a mix of commercial and residential properties. 

The proposed tattoo studio is a service-based commercial use that is generally consistent with 
other uses allowed in the B-2 district. 

 

Site and Operational Considerations 

• The business will operate within an existing structure 
• No outdoor operations are proposed 
• Any signage must comply with Chapter 154 – Signs 
• The business must comply with all applicable State of Texas Department of State Health 

Services (DSHS) requirements 
 

Impact on Public Health, Safety, and Welfare 

No adverse impacts are anticipated provided the use complies with all applicable regulations, 
including building, fire, and state health requirements. 

 

Special Use Permit Considerations 

The purpose of the Special Use Permit process is to ensure that certain uses are compatible with 
surrounding development. 

Staff finds that: 

• The location along a commercial corridor is appropriate 
• The use is consistent with the intent of the B-2 district 
• No significant negative impacts have been identified. 
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 Planning and Zoning Commission Report 
 

 

Proposed Use Details 

• The business will operate as an appointment-based, owner-operated studio 
• Services include tattooing, body piercing, cosmetic/permanent makeup, and related 

aesthetic services 
• Hours of operation are proposed from 8:00 AM to 9:00 PM 
• The business will have one employee (owner only) 
• The use will be located within an existing multi-tenant commercial building 

 

Tattoo Studio Specific Requirements (Sec. 156.094): 

Per Sec. 156.094(A) of the Code of Ordinances, tattoo studios shall be located a minimum of 
1,000 feet from any church, public or private school, or residential zoning district. 

Based on review of the subject property and surrounding area, the proposed location is within 
approximately 83 feet of residential property and therefore does not meet the 1,000-foot 
separation requirement. 

However, Sec. 156.094(A) allows City Council to reduce or waive this distance requirement if it 
is determined that the operation of the tattoo studio would not be detrimental to the public health, 
safety, or general welfare, or otherwise offensive to the neighborhood. 

 

Conclusion 

The request is consistent with the intent of the B-2 zoning district and meets the general 
considerations for a Special Use Permit, as the proposed use is compatible with surrounding 
commercial development and is not anticipated to negatively impact adjacent properties. 

The proposed location does not meet the 1,000-foot separation requirement from residential 
zoning; therefore, approval of the request will require City Council consideration of a waiver of 
this requirement in accordance with Sec. 156.094(A). 
 

Staff Recommendation: 
Staff recommends approval of the Special Use Permit for a Tattoo Studio at 229 East Main 
Street, including a waiver of the 1,000-foot separation requirement, as permitted by Sec. 
156.094(A), subject to City Council determination that the use will not be detrimental to public 
health, safety, or general welfare. 
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